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SECURING SUPPLY CHAIN REPUTATION AND PRODUCT INTEGRITY IN
THE SEAFOOD SECTOR
FROM HARVEST TO PLATE
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REFERENCE MODEL
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Figure 1: Reference Model for investigation into enhancing traceability in premium seafood export supply
chains in Tasmania from harvest to plate



POTENTIAL LONG TERM BENEFITS

@ @' Enhanced product integrity and validation of Tasmanian Pacific Oysters using an Integrated Chemical
Fingerprint - Supply Chain Traceability solution
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% Engagement with brokers/wholesalers/distributors to promote technology adoption and digital participation

S in enhanced traceability and ensure differentiation of Tasmanian seafood in mainland markets
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Q Potential for industry ownership to ensure realisation of long-term benefits after post-

intervention evaluation phase
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