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Since the launch of the Oysters Australia Strategic Plan 2020-2025, sixteen projects have
been approved for funding through the oysters IPA and have progressed to contract with the
FRDC.

The value of these investments to date is $8,776,100.54.

The 2023/24 financial year saw an increase of invested funds of 300% on the previous year.
This includes $933,028.00 as Oysters Australia single biggest project investment to date for
genomic selection within the National Pacific Oyster Breeding Program.

The next RD&E Meeting in Hobart on September 121" will be looking at four projects for
potential investment, including three from NSW totalling $358,000.00, to be matched under
the IPA.



Projects funded 2023/2024

* 2023-113:Implement genomic selection within the National Pacific
Oyster breeding program

* 2023-103:Detecting paralytic shellfish toxins in oysters - initial
assessment of AquaBC rapid test kit

* 2023-070:The feasibility of a financial safety-net: Investigating financial
mechanisms to protect oyster growers from disease outbreaks

* 2023-035:Precision Oyster Farming with Artificial Intelligence: Oyster
Metrics

* 2022-023:Reduction of oyster waste: Establishing best practices for
controlling wild spat under commercial production



Strategic Priorities

e OA underwent a strategic review of the organisation’s priorities using a lean canvas
approach.

e The Board and RD&E Committee looked at eight thematic priorities and how they
aligned with the existing strategic themes.

e Atits mostrecent Board meeting in August, OA agreed to progress projects that
add value to the industry. For example, the $17,000 partnership with the Blue
Economy CRC looking at circular economy opportunities for the oyster industry
and additional funding for data and web presence updates.



Existing Strategic Themes | FocusGroups

Production and Innovation Farm Technology

Breeding and Hatchery

Risk Management Disease
Food Safety
Climate Change

Circular Economy.

People & Knowledge
Post Harvest and Market Development Marketing & Supply Chain

Industry Profile and Regulation Regulation & Legislation



















Thankyou

Anne Stunzner
management@oystersaustralia.org
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